Strategic Plan Template
Goals, Objectives, Tactics Development

	DPG/MIG/Affiliate Name

	

	Date

	

	Mission

	




	Vision

	






Strategic Goal #1
	




	Objective

	1. 



	Tactic
	Cost
	Responsible Party
	Timeline

	
	
	
	

	
	
	
	

	
	
	
	



	Objective

	2.



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	










Strategic Goal #2
	




	Objective

	1. 



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	



	Objective

	2.



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	





Strategic Goal #3
	




	Objective

	1. 



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	



	Objective

	2.



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	







[bookmark: _GoBack]
Strategic Goal #4
	




	Objective

	1. 



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	



	Objective

	2.



	Tactic
	Cost
	Responsible Party
	Timeline

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	





Add additional goals, objectives, and tactics as needed.


