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Budget Policy Template
The affiliate may use this information as a guide in developing a policy applicable to the affiliate. 

Under the direction of the Finance and Audit Committee and the Board of Directors an annual budget for the <affiliate> will be developed within the guidelines specified by the Financial Planning Policy. The <affiliate> budget will be prepared based on the Strategic Plan. 

PROCEDURES:

· The <affiliate> budget shall be prepared under the direction of the Finance and Audit Committee and reviewed, as appropriate, by the Finance and Audit Committee and/or Board of Directors. 
· Finance and Audit Committee will recommend the budget for approval to the <affiliate> Board of Directors (BOD).  The BOD will need to approve the budget before it is implemented, and should be approved before the start of the fiscal year.
· All budgets will be prepared on a zero based budgeting system with sufficient detail to identify revenue and expenditures by program and project in accordance with the affilaite uniform chart of accounts.

· A capital expenditure budget will be incorporated in the annual budget in an amount at least equal to the annual provision for depreciation.

· When planning new projects, the current year and an estimate for each subsequent year of the project should be included in the budget request.

· The treasurer is responsible for monitoring the performance and reports to the Finance and Audit Committee no less than on a bi-monthly basis.

· The Finance and Audit Committee will review the financial performance, no less than on a bi-monthly basis, and recommend adjustments where applicable.

· The treasurer has the authority to modify the budget, up to $xxx, without Finance and Audit Committee or Board approval, if the overall impact will not jeopardize the strategic plan and/or have a negative impact on the net income budget of the business.

· Business demands may require a modification to the budget during the fiscal year. Authorization for unbudgeted expense approvals should be voted on by the BOD voting members.
· Unbudgeted funding requests that must be forwarded to the Board of Directors should be done solely by the Finance and Audit Committee with their recommendation(s). In addition, any funding requests that must be forwarded to the Finance and Audit Committee should be done solely by the Treasurer. If requests for funding have been forwarded to the Finance and Audit Committee or the BOD without the appropriate reviews then the request should be returned to the requestor until such approvals as outlined above are undertaken.

· Budget guidelines will be provided to districts as suggested parameters for their financial management.

· The Treasurer will ensure districts follow generally accepted accounting principles.
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