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Audit Policy Template
The affiliate may use this information as a guide in developing a policy applicable to the affiliate. It is recommended to define how often an audit will be conducted and whether an outside firm will be used to conduct an audit.
This policy ensures that the <affiliate’s> financials are reviewed, on an annual basis, by an independent certified public accounting firm.

PROCEDURES:

· The management of the audit for the <affiliate> and its related organizations, will be performed by the <affiliate> staff on an annual basis.
· The audit specifications shall include a management letter to the Board of Directors regarding internal financial operations and controls and recommendations for improvement, where applicable.

· The performance of the CPA firm will be evaluated by the Chief Financial Officer in conjunction with the <affiliate> Finance and Audit Committee.

· The Academy Finance and Audit Committee will review the performance of the CPA firm managing the Association’s audit annually or sooner if the situation warrants.  If applicable, a RFP will be developed and distributed for the sole intent of replacing the CPA firm.

· Every five (5) years, or sooner if the situation warrants (see item above), a RFP for the management of the Academy’s audit needs will be developed and distributed.

