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M E M B E R  
F O C U S E D  
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W H A T  T O  
C O N S I D E R  I N  Y O U R  
E V A L U A T I O N :

Economic 
success

Attendee's 
definition of 

success

Sponsor's 
definition of 

success

Manage 
expectations to 

reduce cost

Evaluate 
feasibility of 
suggested 
changes

Small changes to 
affect the bottom 

line



C O M M I T T E E  
P L A N N I N G

A  F i n a n c i a l  F o c u s



C O M M I T T E E  B U D G E T  P L A N N I N G



S T R A T E G I C  P L A N  
F O C U S E D

Mission

Strategic Plan

Committee Plans

Program of Work



B U D G E T I N G  P R O C E S S

Budget 
Requests

Stakeholder 
Input Prioritize

Approve/Deny/

Adjust

Committee 
Goals

Annual 
Plan

Estimate 
Costs

Budget 
Requests

Committee Tasks

Finance Committee Tasks



A D D R E S S I N G  R E S E R V E  
C O N C E R N S



R E S E R V E S  A R E  T O O  H I G H















R E S E R V E S  A R E  T O O  L O W

CHEAPER OPTIONS 
FOR SERVICES

REDUCE COSTS FOR 
LARGE EVENTS

INCREASE SPONSOR 
OPPORTUNITIES

CREATIVE REVENUE 
IDEAS – JOB BOARD, 
MERCH, DONATIONS

EVALUATE 
CONTRACTS – NEED 
AND EFFECTIVENESS



F R A U D  A N D  
F I S C A L  

C O N T R O L S



P R E V E N T I N G  F R A U D







Motivation

Opportunity

Fraud 
Triangle

Rationalization



T Y P E S  O F  F R A U D
Asset Misappropriation: stealing or 
misusing an organization’s assets

Corruption: misusing influence in a 
business transaction that violates your 
duty to the organization in order to gain 
benefits

Financial Statement Fraud: intentionally 
misstating or omitting information in an 
organization’s financial reports in order 
to gain benefits



F I S C A L  C O N T R O L S
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