
Member 
Communications 

Branding, Consistency and 
Social Media



Define How to 
Communicate
Value and 
Offerings



Various Types of 
Communications

ÅEducate and enhance professional development
ÅInform & build awareness
ÅShowcase member benefits. Retain and grow 

membership.
ÅFoster engagement & interaction
ÅSpark conversation and interaction
ÅDrive a call-to-action
ÅWelcome & member orientation 

How can communication help provide 
members what they want?



Leverage Communication 
Channels ÁPush communication (eblast, 

newsletter) 

ÁInteractive communication 
(networking events, discussion 
boards, EMLs)

ÁMaintain consistency 
across various channels

ÁIntegrate communications 

ÁStay organized and be 
adaptable

ÁάaŜŜǘέ ǇŜƻǇƭŜ ǿƘŜǊŜ ǘƘŜȅ 
are, not where you want 
them to be



Customization and Target Messaging

Membership Type Geography Practice Area Career Experience

Previous 
Participation

New Members vs 
Loyal/ Long-

Standing 
Members

Performance 
Indicator Needs

Credential or 
Degree

Think about the priorities for each target audience. 
Segment messages to capture engagement. 



Pros and Cons of Communication Channels

Frequency 
(Daily, Weekly, 

Quarterly)

Time/ Ease 
to Create

Impact and 
Reach

View 
(Mobile, Website, 

Print)

Interactive 
vs Static



HowYou Say It

Å/ƻƳƳǳƴƛŎŀǘŜ άōŜƴŜŦƛǘǎέ ƴƻǘ άŦŜŀǘǳǊŜǎέ

ÅPersonability

ÅMessage from the president

ÅTestimonials and story telling 

ÅRealistic length of written communications 

ÅUse of video

ÅImages, colors and graphics

ÅArticulate the impact to the reader

ÅNumber of clicks



Establish and Maintain a 
Committee or Team

Assess scope of work
ÅNewsletter team or editor/chair
ÅEblast Coordinator
ÅSocial/Media Coordinator
ÅWebsite Coordinator
ÅAdditional channels ςpodcast, discussion board, networking events, etc.

Consider a communications committee
ÅConsistent messaging
ÅShared schedule/ calendar
ÅShare graphics, images, videos and artwork



Empower the 
Communications 
Committee(s)

Financial 
Responsibility

Plan for any expenses in the budget

Be aware of contractors and technology needs

Be Informed

Encourage the various communication positions to 
keep the board up-to-date

Ask for a calendar/ schedule of various 
communications

Create a 
Structure

Appoint various volunteers

Align the organizational chart

Position descriptions

Encourage collaboration 



Resource Allocation

ÅRecruitment of  authors - new or existing?

ÅDigital or print?

ÅTechnology needs?
ÅFlipbook, eblast, video platform, etc. 

ÅProject tool to stay organized

ÅWill a communication be published infrequently enough to allow you to work 
on one issue at a time? 
ÅOr, will the scheduled be staggered to work on different stages of multiple issues 

simultaneously?

ÅWill authors receive compensation/honorarium?
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Authorship
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Authors of an article should be clearly identified either at the beginning or end of the article.
ÅLƴŎƭǳŘŜ ŀǳǘƘƻǊǎΩ ƴŀƳŜǎΣ ŎǊŜŘŜƴǘƛŀƭǎΣ ŀŦŦƛƭƛŀǘƛƻƴǎΣ ŀƴŘ Ƙƻǿ ǘƘŜȅ Ƴŀȅ ōŜ ŎƻƴǘŀŎǘŜŘ ŦƻǊ 

additional information.

Author Agreements
Å Confirmation of authorship and author responsibilities
Å Funding disclosures
Å Conflict of Interest Disclosures
Å Honorariums/Compensation
Å Passing of copyright and permission of use.



Conflict of Interest

Å A conflict of interest may exist 
when an author (or the author's 
institution/ employer) has financial 
or personal relationships or 
affiliations that could influence (or 
bias) the author's decisions, work, 
or article. 

Å Authors should disclose all 
potential conflicts of interest.

Å Authors should err on the side of 
full disclosure.

Disclosure

Å Employment/affiliation
Å Grants or funding
Å Consultancies
Å Honoraria
Å Speakers' bureaus
Å Stock ownership or options
Å Expert testimony
Å Royalties
Å Patents filed, received, pending, or 

in preparation

9ŘƛǘƻǊΩǎ wƻƭŜ

Å Ensure author guidelines clearly 
define what constitutes a conflict of 
interest. 

Å If you discover potential conflict of 
interest AFTER publication, contact 
the author(s) for their response to 
the new information. 

Å If there is an undisclosed conflict 
that is relevant, a correction will 
need to be published in a future 
issue to inform readers that the 
conflict of interest exists.



Website Management

Define

Define the 
need and role 
for managing 
the website.

Identify

Identify 
updates
ωAnnual changes ς

board roster, goals, 
prospectus, etc.

ωAlign with member 
updates ςwebinars, 
newsletters, toolkits

ωYear-round calendar ς
award winners, 
member spotlights

Manage

Manage 
member 
questions
ωLogin/PW

ωά/ƻƴǘŀŎǘ ¦ǎέ

Create

Create a 
calendar/ 
schedule for 
editing and 
updating. 



Social Media



Advertising and 
Sponsorship

ÅShare pertinent product and services

ÅInform and advance the profession

ÅAddition revenue stream

ÅDetermine guidelines for incorporating 
sponsorship into communication
ÅEnsure letter of agreements/contracts are captured

ÅReview procedures


