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Sections of Note:
D. Committee and Volunteer Management
K. Governance and Board Management
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Why Do
Conflicts
Arise?

What is Conflict?

1: fight, battle, war

2a: competitive or opposing action of

incompatibles: antagonistic state or action (as of Negative
divergent ideas, interests, or persons) Approaches
2b: mental struggle resulting from incompatible or .
opposing needs, drives, wishes, or external or

internal demands ‘n

Mirriam-Webster Dictionary.

“Conflict.” Merriam-Webster, Merriam-Webster,
16 Mar. 2018, www.merriam-webster.com/
dictionary/conflict.
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L & Different
\ Personalities
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Why do Conflicts Arise?

- Competing Interests
- Competing Perspectives
- People are Different
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Negative Approaches to Deal
With Conflint

+ Conquest — weaken others to “win”
+ Allows dominating personalities to overtake the group
« Avoidance - ignore the conflict and focus on the work
- Postpones the inevitable — could make it worse
- Bargaining — haggling and/or compromising
+ Focuses on proposed solutions w/out opening to other options
+ Quick Fix — putting a band aid on a dam leak
- Seems fixed, so it’s ignored — underlying issue isn’t addressed
* Role Player — subscribing to our socially given roles
- “Higher” volunteers dominate decisions while “lower” volunteers don’t speak up

‘Weeks, Dudley. The Eight Essential Steps to
Conflict Resolution: Preserving Relationships at
‘Work, at Home, and in the Community. Jeremy P.
Tarcher/Putnam, 1994.

Leading Different
Personalities

+ Get to know your team

- Social interactions and personality quizzes
« Play to their strengths

+ Place volunteers in positions they can succeed in
+ Nurture a positive environment

- Have a code of conduct for how volunteers treat each othet
« Ask questions

» Don’t make assumptions about actions/motives
« Frame differences positively

- Differing perspectives as an asset to think outside the bo
- Lead by example
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Conversations

Shared End Goal

We’re all working towards the same goal —
running a successful affiliate!
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Goals of Conflict
Resolution

Use Positive Power to:
- Improve the relationship
- Empower each other
+ Clarify perceptions
« Focus on needs and interests

Having Difficult
Conversations

+ Change your mindset to be more positive
- The conversation is not going to be difficult; it’s
going to lead to a better working relationship
« Breath
« Center and calm yourself — it will affect others in the
conversation
« Plan, but don’t script

« Actively listen and address what is being said
+ Acknowledge the other perspective
« If you don’t know what it is — ASK!
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8 Steps of Conflic
Resolution

+ Progress is many times non-linear

- Be prepared to move between steps
and even repeat steps

« Bring focus back to shared interests

+ Conflict resolution is a skill that
takes time to practice and perfect
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Location:
- Arrange in person if possible
+ Minimize outside stimuli

Step 1 - 2: + Maximize feeling of comfort

Create an Effective Initi:g]co;nnll;.-ms:l .

= » Clarify the goals of the conversation
Atmosp_here and CIa"fy + Establish ground rules
Perceptions

Step 1:
- Personal Preparation
- Timing

Step 2: - )
. Of the Conflict Itself What is it about; what are the

- Of You underlying causes?
- Of the Other Party - What have I done to cause/perpetuate
the conflict?
- Avoid stereotyping

Step 3-4: Understand
Needs/Interests and Build

Shared Positive Power
Step 3:
- Don't confuse what you and the other parties each
want as what you each need
- Use questions to understand the why behind the other
parties' statements
« Help them understand everyone else's “why"
Step 4
- Promote the abilities of everyone involved
- Use active listening to understand what the other
party is feeling
« Clarify any assumptions — what assumptions can we
agree on




Step 5: Look to the future first — looking to the
past can lead to:
- Self-fulfilling prophecy, Blaming, Rigidity,
Tradition, and Romanticizing the past
Learn from the past:
- Look at past elements and agree if you
should peruse them
- Identify obstacles and how to overcome
them
Step 6: Think Outside the Box
- Focus on the resolution — not on positions/
what each party wants
« Brainstorm — no evaluation ideas; just focus
on as many as possible
- Measure the options you come up with
against both parties’ interests
- Focus on options that use mutual positive
power and improve the relationship

Step 7:

« A do-able is incremental steps that
both parties can take that meet their
needs or don't obstruct needs that lead
to an ultimate resolution

Step 8:
- Satisfy all parties' needs and interests
- Is a combinations of do-ables
- Recognizes each party is responsible
to the others
« Hold each other accountable to
agreements that are made

Step 5: Look to the Future
First; Then Learn from the
Past

Step 6: Generating
Options

Step 7: Develop Do-
ables

Step 8: Make Mutual
Beneficial
' Agreements
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Topics for Discussion:

« Discuss a positive conflict
resolution and what led to the
resolution.

+ Discuss a conflict that did not
have the desired outcome.
What could have been done
differently to achieve the
desired outcome?

20.
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