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Data Driven Decision Making

e Strategic Plan

* Mega Issues

* Position Papers
e EAL/ NCP/NCM
* Visioning Report
* Prioritization

/- Learning Need Codes
¢ Performance Indicators
* Needs Assessment
e Evaluations
e Industry Trends
e Social Media Metrics
e Qutcomes based

e Gap Analysis .
~ Information
Analysis
Ve Resource

Assessment

¢ Assessment of Goals and Objectives
¢ Practice Application

e Skill Development and Advancement
¢ Allocation/Reallocation of Resources

¢ Potential for Improvement in
Outcomes through Programming

.

¢ Subject Matter Experts
¢ Partnership Model

e Technology

¢ Delivery Mode(s)

e Adult Learning Model
¢ Financial Impact

e Staffing 7/




Academy Member
Needs Assessment:
Membership Profile
Overview




By Population Segment
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Location

By Population Segment
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Demographics

Considerations for
Retirement contingent and
lack of engagement with
under 35 population

Professionals

non- Academy norn-

members mbers members members
%% female 91% 9504 93%
I \
mean age 29.0 31.8 46.9 l 44 .4
% 55+ 2% 3% I 389% l 26%0
9% <35 80% 70% { 29% I 20%
- = b
% White 69% 61% 85% 779%
% Hispanic or Latino 12% 10% 4% 7%
% Black or African American 7% 9% 2% 49%
0% Asian 8% 9% 404 7%
% other 3% 8% 2% 2%
% No answer 1% 5% 2% 3%

base: all respondents



Profile by Age

!

Retention is Key for <35
Potential Impact with 55+
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Ongoing
Consideration for
Retention and
Recruitment




Educational & Career
Trajectory Considerations
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Depth of Affiliate member
expertise crosses all
Primary Practice Areas

Further Refinement in
Future Surveys to Break Out
“Other” Category

’-----------------~

,{DNSI Primary Practice Area \\
/ clinical - \
19%
| inpatient " 1
] clinical - 220 ]
] outpatient " |
i clinical - i9° Y I
I long term care | . 1
b comuntynaon |IRNN :
I food and nutrition o i
t
| managemen I
consultation/
: business practice . :
| education/research 7% 1
1 | I
| - |
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Credentials & Memberships Held:

RDNs: Credentials Held

state license/
l certification 4% I
CDE 9%
CNSC . 5%
CDR Specialist 0
( any) . 5%
|
+ others i | |
] | | I
0% 20% 40% 60% 80%

base: all respondents (multiple answers)

100%

RDNs: Other Association Memberships

AADE 8%
ADA 4%
AHA 3%

ASPEN . 7%
NKF 4%
SNA 3%

v curwec | -

0% 20% 40%

base: all respondents (multiple answers)

60%

80%

100%




Academy

Membership
Trends




Membership Tenure

Career Dues Starter
Value to Career at Various
100% ———— - . Employment Stages
11%

RDNs: Academy Membership Tenure /
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Reasons for Joining/Renewing...or Not!

RDNs: Reasons for Joining/Renewing

profession’s leading organization
professional/career development
network with colleagues

Academy advocates for the profession
receive the Journal

access patient/client ed materials
access Evidence Analysis Library
receive other Academy publications
assistance in locating a job

obtain member discounts
leadership skills

support legislative/policy efforts
receive e-newsletters

encouraged by another
required by employer or school
use materials for class

+ others

——

(1%

base: current members in the field (multiple answers)

201%

B0%

809

M joining

Crenewing

10024

RDNs: Reasons for Not Joining/Rejoining

dues too high for what you get

employer won't pa

not enough to help career
benefits not important to me

not relevant enough to my work
other organizations meet my needs
disagree with policy, stance, action
not enough interaction opportunities

get CPE hours elsewhere
not needed to fulfill CPE needs
not satisfied with CPE offerings

not familiar enough

have not recently been asked
dietetics ed/career on hold
pursuing other ed/career

+ others

0%

B

1 3%
| 2%
B 7%
0l 5%

base: nonmembers in the field (multiple answers)

36%
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20% 4

kL]




Diving Deeper
by Career

Stage

RDNs By Stage: Reasons for Joining the Academy

profession’s leading organization
professional/career development
network with colleagues
Academy advocates for the profession
receive the Journal

access patient/client ed materials
access Evidence Analysis Library
receive other Academy publications
assistance in locating a job

obtain member discounts

encouraged by another
required by employer or school
use materials for class

+ others

1%

ol

base: current members in the field (multiple answers)

20%  40%

O students
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100%

RDNs By Stage: Reasons for Renewing Academy Membership
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use materials for class
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Self-Ranking Member Benefits

RDNs: Member Benefits Rated
(Top Third)
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RDNs By Stage: Member Benefits Rated
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Self-Ranking Member Benefits

RDNs: Member Benefits Rated RDNs: Member Benefits Rated
(Middle Thirdy (Bottom Third)
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Annual
Membership Trend
Alignment
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The Data Tells a Story: Join/Renew

RDNs: Reasons for Joining/Renewing

profession’s leading organization M
professional/career development #—‘
I | I

network with colleagues | ——1
Academy advocates for the profession [T |

RDNs By Stage: Reasons for Joining the Academy
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Directly tied to renewal
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RDNs: Member Benefits Rated
(Top Third)
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The Data Tells a Story: PDPs, LNCs and PlIs
Comprehensive LNC/Pl Data — ~ Commission on Dietetic Registration Comprehensive LNC/PI Data — TAND
riam. Academy of Nutrition and Dietetics
LNC

Credentialed Practitioners Credentialed Practitioners
% of

Top Ranking Individual Learning Need % of Top Ranking Individual Learning Need

Codes (LNC) Members Codes (LNC) Members
Ethics (NOTE: Mandatory Code/Outlier) 1050 87.32% Ethics (NOTE: Mandatory Code/Outlier) 1050 89.24%
Diabetes mellitus (Disease/Disorder) 5190 24.71% Diabetes mellitus (Disease/Disorder) 5190 37.03%
Weight management, obesity 5370 23.93% Weight management, obesity 5370 36.34%
(Disease/Disorder) (Disease/Disorder)

Disease prevention 4040 22.21% Disease prevention 4040 33.93%
Exercise, fitness and sports nutrition 4060 16.99% Exercise, fitness and sports nutrition 4060 28.41%

Verbal communication skills, presentations 1130 13.99% Enteral and parenteral nutrition support 5440 22.89%

Leadership, critical and strategic thinking 1070 13.80% Leadership, critical and strategic thinking 1070 22.48%

Counseling, therapy and facilitation skills 6020 13.54% Verbal communication skills, presentations 1130 20.89%

Behavior change theories, techniques 6010 13.39% Counseling, therapy and facilitation skills 6020 19.45%

Dietary guidelines, DRIs, Food Guide 4030 13.28%
Pyramid, Food labeling

Behavior change theories, techniques 6010 19.17%

Dietary guidelines, DRIs, Food Guide 4030 18.14%
Pyramid, Food labeling

Cardiovascular disease (Disease/Disorder) 5160 12.53% Cardiovascular disease (Disease/Disorder) 5160 18.01%

Enteral and parenteral nutrition support 5440 12.79%




| Lifelong Learning Efforts

| Journal
Micro/Macro-Learnings

Policy/Advocacy

PodcastVirtual Self-Study

1
Certificates-of-Training Webinars

[_eadership-Institute

FNCE



The 5-R’s
of Meeting

Design
Thinking

3

@

o-®
H<0®

Revisit Purpose of Event

Repurpose Capabilities

Redefine Methods

Reinvent Engagement

Reimagine Collaboration

Maintain connection to core

Stakeholders are primary focus

Listen to stakeholders

Learn, adjust and plan for continuous
change

Nothing is “business as usual”

Remain flexible, agile and lean into
ambiguity

Eliminate boundaries

Establish community for social and
emotional interaction

Establish and grow new partnerships

Strengths and gaps in current
environment

Source: www.pcma.org/5-ways-recovery-design-thinking-community



Academy of Nutrition
rlg » andDietetics

FNCE 2021

Food & Nutrition Conference & Expo’

Virtual Event | October 16-19




Why FNCE ?

g
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Academy Bylaws: ARTICLE Il
Meeting of Members
Section 1. Annual Meeting

An annual meeting of the members shall

be held for the purpose of education and

the transaction of other business as may
come before the meeting.

www.eatrichtFNCE.org



http://www.eatrightfnce.org/

66 Countries & Territories
ﬁRﬁepresented 5




State
Volunteer
Committee

(SVC)

Local link to the Academy officers
and headquarters staff

Assist with marketing to local and
regional members and associated
professionals

Face-To-Face:
» Provide on-site assistance
» Academy officers and staff
> Attendees
> Speakers

» Workshops, Excursions and
Posters

Virtual:
» Engagement
> Marketing




Benefit to Affiliate

State Rebate

» Designated funds paid for full week attendee from host state as well as paid full
week attendee not from host state

Calculation

Host state PAID FULL Non-host state PAID FULL
Category CONFERENCE registrants CONFERENCE registrants
Active/International
Non-Members
Total Numbers:
AMOUNT DUE: S S
GRAND TOTAL DUE FOR STATE REBATE: S

***$6,000-$12,500 annually paid on average to Host Affiliate by the Academy



Future FNCE®

e Virtual Event
. e (Oct16-19

* Orlando, FL
e Oct 8-11

i 2023

¢ Denver, CO

“ e Oct 7-10

2024

=84 °* Minneapolis, MN
Wd® o Oct 19-24

2025

- ' o Nashville, TN

* Oct 11-14

2026

¢ San Antonio, TX
e Oct 24-27

2027

e Washington, DC
e Oct 27-30

§ 2028
Ll o Salt Lake City, UT

® Oct 7-10




TIME FOR QUESTIONS




