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Academy Resources

- Governance Management Website
- Webinars
- Affiliate Manual
- Discussion Board
- PE Training Page
- DMIS
- Member reports
- Member search
- Log in integration
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Next Steps:

- TAKE A BREATH!

- Go through your notes - organize using the
Brainstorming Sheets

- Create your action plan - prioritize/create a timeline

- Discuss your ideas with the other President Roles
and Staff - create a plan for introducing to the board

- Roll out proposed changes in stages - be open to
other ideas
- Evaluate changes to keep improving!
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Things That
Work

Things That
Need Work




Collect Your Data

Sl

Member Survey Results
Event Evaluations
Volunteer/Board Input
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Identify Your
Areas of Work

Raw Data from
Assessment

Categories to
Work On
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Improving
Member Benefits
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What First?
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What First?

Don't let urgency overtake
what is important
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Delegate

4

Project
Management

ma L
Decide your legacy
and make your plan
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Lead, Not Do

Your role is to keep things on track and
provide support

Image by Gerd Altmann from Pixabay
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Utilize Project
Management Tools

Feb 2018

Agresmant drafl review on by Hindi
communiy

Finalzing partnership agresment

Connecting local voluntsers with organizations
eGuide for workshops - creation

Pt outreach Matenal preparation

Pret masenal Wiki community revase

Print material finaikzation and distribubion
Infiate diakouge between Chapler. User groups
and Hindi organizations

Workshops at partner organization
Commitrment from partner oRaNIation 1o
donate space and resources

Video documentation of meesings / culcomes
Shor tim reieate
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Utilize Project
Management Tools
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Utilize Project
Management Tools
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Don't Be Afraid to Adapt
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Don't Be Afraid to Adapt
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Questions?

Carrie Kiley, MBA
ckiley@eatright.org
312-899-4778
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