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President Elect Action Plan
After each topic presented you were given time to create an action plan for you are president of your affiliate based on your affiliate’s specific strategic plan. Take the information gathered in each topic to create short, mid-term, and long term goals to supplement the strategic plan.

	Topic #1
	Affiliate Operations 

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position(s)

	
	






	
	
	

	
	






	
	
	

	
	






	
	
	

	
	





	
	
	

	Topic #2
	Strategic Planning and Annual Planning

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	








	
	
	

	
	







	
	
	

	
	







	
	
	

	
	







	
	
	

	Topic #3
	Volunteer Communication and Support

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	








	
	
	

	
	







	
	
	

	
	







	
	
	

	
	







	
	
	

	Topic #4
	Event Planning in Today’s World

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	








	
	
	

	
	







	
	
	

	
	







	
	
	

	
	







	
	
	

	Topic #5
	Program of Work (POW), Budgeting, and Fiscal Controls

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	








	
	
	

	
	







	
	
	

	
	







	
	
	

	
	







	
	
	

	Topic #6
	Understanding Copyright and Contracts

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	








	
	
	

	
	







	
	
	

	
	







	
	
	

	
	







	
	
	

	Topic #7
	Member Communications – Branding, Consistency, and Social Media

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	








	
	
	

	
	







	
	
	

	
	







	
	
	

	
	







	
	
	

	Topic 8
	Data Driven Decision Making

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position

	
	






	
	
	

	
	






	
	
	

	
	






	
	
	

	
	






	
	
	







	Topic 9
	Succession Planning for Success

	
	Short Term (0-6 months)
	Mid-Term (7-12 months)
	Long Term (1-3 years)
	Lead Position
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